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Our Repair and Restoration professionals include certified building enclosure commissioning providers (BECxP) and 

building envelope consultants with extensive experience and depth-of-knowledge in building envelope design and 

commissioning, materials, systems, and field performance testing.  Our success in client retention is the result of a 

practical approach to the accomplishment of our clients’ objectives.



A Quality-Oriented Process

Planning Design Construction Acceptance Occupancy

Commissioning 
Scoping Meeting

Draft 
Commissioning Plan

Commissioning 
Construction Kick-off

Review O & M 
Manuals

Draft 
Commissioning 

Report

Commissioning 
Specifications

Finalize 
Commissioning Plan

Issues Log

Owner Training

Review Basis of 
Design

Submittal Review

Resolve Issues

Short-Term 
Monitoring

Back Check 
Design Review

Construction 
Observation

Testing/Balance 
Verification

Seasonal Testing

95% Construction 
Documents Review

Commissioning 
Coordination 

Meetings

Functional Testing

Finalize Issue 
Resolution

50% Construction 
Documents Review

Write  
Pre-Functional 

Checklists

System 
Verification

End of Warranty 
Review

Final 
Commissioning 

Report

Witness Startup

Write Functional 
Performance Tests

Define Roles and 
Responsibilities

Review Owners' 
Project 

Requirements

Schematic 
Design Review

Field Performance  
Testing and Inspections

Throughout the pre-construction and construction 

phases, SK&A works to ensure that various field 

performance tests are included in the building 

enclosure commissioning plan and are executed 

in a manner that validates the functionality and per-

formance of the building enclosure.  SK&A strives 

to incorporate the proper cost-effective field tests 

that ensure building enclosure systems are meet-

ing the specified performance criteria post instal-

lation.

During the design phase, SK&A verifies that the 

owner's project requirements are thoroughly out-

lined, detailed, and specified in the contract docu-

ments.  Technical reviews of the project plans and 

specifications are provided and recommendations 

are made for laboratory and field mock-ups, test-

ing and inspection procedures.  The building en-

velope commissioning plan and specifications are 

provided for inclusion in the project specifications.

Design Phase

Pre-construction marks the transition from quality 

assurance to quality control and verification. Com-

missioning activities during this phase include 

technical reviews of submittals, evaluation of sub-

stitution requests, development of construction 

checklists, creation of issues/non-conformance 

logs, and establishment of other commissioning 

related protocols.

SK&A also assists with the coordination of labora-

tory or field mock-ups and testing prior to full-scale 

construction.

Pre-Construction PhasePre-Design Phase

The pre-design phase establishes the foundation 

for the commissioning process.  During this phase, 

SK&A assists with the development of the owner's 

project requirements (OPR), expectations, and the 

initial commissioning plan.

It is highly recommended that SK&A be engaged 

early in the design process so that the scope of 

commissioning can be defined and that commis-

sioning tasks and obligations are incorporated into 

contract agreements with the owner's design pro-

fessionals or contractors.

Construction Phase 

SK&A observes, verifies, and documents the con-

struction of the building envelope and enclosure.  

During construction, SK&A provides the assurance 

that the materials, components, assemblies, and 

systems are installed pursuant to the construction 

documents and that building enclosure elements 

perform as required by the owner.  BECx meetings 

and other coordination are provided throughout 

to specifically address building enclosure related 

issues that arise during construction.

Occupancy and  
Operations Phase

As the project nears completion and various as-

pects of the building are turned over, SK&A contin-

ues the commissioning process to provide owners 

and building staff the information they need for 

proper, cost-effective maintenance of their build-

ing enclosure.  SK&A verifies the accuracy of vari-

ous commissioning documents, verifies corrective 

actions, recommends staff training, coordinates 

warranty enforcement, conducts any final testing, 

and provides a final BECx report.

Formed in 1991, SK&A’s Repair and Restoration Division offers specialized building envelope consulting and commissioning 

services in addition to a comprehensive suite of repair & restoration services.  Located in Potomac, Maryland our building 

enclosure commissioners are fully qualified and demonstrate a vast knowledge in the fundamentals of building envelope 

design, engineering, installation, and the testing required to deliver high-performance building enclosures.  This expertise is 

coupled with decades of experience repairing & restoring façades, plazas, and other building enclosures leading to a steadily 

growing demand for SK&A’s waterproofing consulting, building envelope consulting, and enclosure commissioning services.

Building enclosures are becoming increasingly complex and materials comprising the building envelope are ever evolving and more 

challenging to detail.  Owners, developers, and design professionals are demanding higher levels of performance for their building 

enclosures in addition to reducing energy demand and obtaining LEED and other sustainability goals.  At the end of the day, owners just 

want a building that doesn't leak and provides superior indoor air quality and thermal comfort.  The building enclosure commissioning 

(BECxP) process goes beyond building envelope consulting by utilizing a specific quality-driven process for the design and delivery of 

today's building enclosure systems.
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